National Center for Beef Excellence

Executive Summary

The National Center for Beef Excellence (the Center), a non-for-profit organization, has a mission to implement initiatives that will create increased value for commercial producers in the beef supply chain, and allow the US beef industry to become more profitable.  The Center will be a leader in opening up new markets and developing strategies and specifications to meet the ever changing demands of the global consumer.
The Center is organized into three areas of emphasis.  The common theme among these components is to unify the industry and facilitate high-level collaboration unparalleled in the beef and cattle industry.

The cornerstone for the Center is the Beef Genetics Center which will revolutionize the speed and depth of progress that can be achieved in genetic research for the betterment of beef products and beef cattle production.  Just as the grain agriculture industry has been transformed through the plant genetic advances of the past decade, the Center has a vision to transform, sustain, and expand the beef agricultural industry through step-change genetics advancements. Building on the technical and genetic collaboration envisioned, there is an opportunity to co-locate breed associations.  This vision will achieve operational cost savings and business efficiencies, as well as facilitate further operational collaboration, particularly in the areas of registrations, event coordination, education, and publications.  All of these economies will be designed to provide benefit without sacrificing the individual organization’s identity or independent memberships’ needs or expectations.  The co-location and the high level collaboration that will be achieved at the Center will foster an environment of intellectual synergy, creating fertile ground for significant step-change advances in beef traits and genetically-based operations.  The Center has a foundational vision to commercialize key technologies and innovations that create greater value for beef and expand the global markets for US beef products.  There is no other entity with this combined mission.

The Center has identified the opportunity to develop and supply genetic evaluations to seedstock and commercial producers.   Time is of the essence for this initiative, as universities have presented a timeline of 2010 for discontinuing that service.  Genetic evaluations will not be available from universities as academia realigns its priorities away from industry service and toward more new discovery research.  Single breed genetic research, Expected Progeny Differences (EPD’s), have been trusted tools of cattle breeders for generations.  The Center will provide beef breeders with single-breed genetic evaluation, as well as develop a much needed coordinated multi-breed genetic evaluation, develop a genetic material repository, and data-warehouse.  The opportunity to incorporate scientifically-based, multi-breed analysis, genetic evaluations and DNA, to supplement and compliment EPD’s is expected to add value for beef producers for years to come. 

The National Beef Cattle Evaluation Consortium (NBCEC) working with Cornell University and University of Georgia have worked to develop a database-architecture and a prototype multi-breed genetic evaluation.  The NBCEC is a collaborator with the Center and has committed to allow the Center complete access to their scientific advances in this area.  

The Center will bring valuable benefit to of the beef value chain and increase economic activity.  

· Commercial Beef Operations will have access to scientifically-based genetic and other technology innovative tools to improve beef products through much more rapid feedback on animal performance.  If commercial beef producers use genetic technologies for advancing economically important traits, it is expected to add considerable value to the beef production chain.
· Seedstock Producers will have uninterrupted access to genetic evaluations, a critical decision-making tool, and access to other new innovative operational and technology models.  The added opportunity to collaborate on multiple programs with their commercial producer clients is believed to be a step-change technology for the industry.

· Consumers will benefit from an industry that has the tools and collaboration to respond quickly and effectively to changing regulations, and to meet consumer preferences such as taste, cost, and tenderness.
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